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Office of the Provost
Eastern Illinois University

:,.

MINUTES
COUNCIL OF DEANS' MEETING
August 29, 1995

Present: lvarie, Hitch, Johnson, Wall, Moore, Lanham, Woodward, Gladsky, Weidner
1.

New Program Requests
New Program requests are due to the VPAA Office by November 1. New Program
requests should also be included in articulated plans. Any questions should be directed
to Dr. Methven.

2.

LAN Connections
Allocation of the "free" LAN drops will be made soon. Several requests have been
received and deans were asked to get additional requests to the VPAA Office before
next week.

3.

Administrative "Plans" /Unit A
President Jorns requested that Dr. Weidner draft a rebuttal to the letter to the editor by
John Allison. Dr. Weidner read his rebuttal and discussion ensued about sending it to
The Daily Eastern News or to deans and chairs. The Council of Deans recommended
that the letter be sent to deans and chairs.

4.

Name Change
It has been suggested that the name of the Graduate School and Research be changed to
reflect additional responsibilities for international programs. Dean Gladsky asked for
suggestions for the new name.

5.

Bargaining
There was a brief discussion of the status of collective bargaining and of items to be
considered during the coming year.

6.

Lump Sum Payments
There was discussion of a recent article in The Daily Eastern News concerning a faculty
member receiving payment for additional duties and of the 140% rule.

7.

A-P Salary Increases
There was discussion about how to distribute salary increases to deans, chairs and
professional staff. Dean Ivarie will assume responsibility for talking with the deans
and making a recommendation on deans' salary increases. All deans were asked to
consider recommendations for other groups. Recommendations are due to the
President by October 1.

8.

Other
There was discussion of a proposed increase in student fees including the student
technology fee.
Deans were reminded that $80 for each new computer purchased will be deducted from
departmental budgets. Computers purchased with NSF grants will have the
maintenance fee paid by the VPAA office.
Dean Johnson reported on a meeting he attended to discuss degree audits. It is his
understanding that a designated printer will be needed to print degree audit
information. Dr. Weidner will follow up on this.
Dean Moore reported on the need to place one work station in each computer lab to
serve students with disabilities. Dr. Weidner asked her to gather details on what is
needed and the cost of the equipment.
Dean Johnson asked about chairs having access to UV07 information and on-line
budget information. UV07 information is not available to chairs at this time.
Dean Wall distributed and discussed a study on how universities allocate library funds.
There was discussion of EIU's proposed library formula and of use of electronic
information.
Dean Lanham commented on the forum for the open meetings to discuss the library
formula and asked deans to urge those interested to attend. He also asked deans to
encourage new faculty and administrators to attend library orientation sessions on
September 5 and 6.
Dean Gladsky is working on establishing a Fulbright Chapter. He discussed the
program and indicated he would be contacting individual colleges soon.
Dean Ivarie complimented Dean Lanham on the Booth Notes publication.
Dean Hitch reported that plans for relocating faculty from Buzzard are not finalized but
that the move would probably take place in December.
Dr. Woodward reported that Thomas Hawkins has been hired in Continuing Education
and will assume his duties on October 1. The off-campus spring schedule is being
developed now and information should be sent to the office.

The next meeting of the Council of Deans will be on Tuesday, September 5, 1995 at 9:00 a.m.
in Old Main 109.

Suzanne Walden
Recording Secretary

